
Services
Collibra is driven by customer success. By focussing on Data Governance projects, to-
gether with our customers and partners,  our organization has gathered valuable best 
practices and expertise on what makes Data Governance projects successful. As a result 
we have designed a set of very targeted service offerings which will support your orga-
nization in every phase of the lifecycle of your Data Governance lifecycle.

Besides the Quick Start, which is very much focussed on automating your operational 
model through the Data Governance Center, we have a number of service offerings which 
focus either on people or data assets. Because this is as much about managing people 
and how they interact with each other as it is about the data assets which they need to 
control and govern. In the end its all about focussing on those data assets which really 
matter in order to bring maximum value to the organization.

Process Driven Data Governance

Launch

Strategic Workshop

Data Governance & Steward-
ship should be business as 
usual, which requires execu-
tive involvement, ideally from 
a cross-functional perspective. 
Help sell the initiative and 
the value to senior stakehold-
ers with an industry-specific 
workshop. 

Data Governance & 
Data Stewardship 

Fundamentals

Ramp up the expertise of 
your core Data Governance 
team, including the produc-
tion of your first operating 
model.

Quick Start

Facilitate installation, configu-
ration, coaching and knowl-
edge transfer around Collibra’s 
Data Governance Center. The 
quick start is the fastest and 
most efficient way to deploy-
ment and self-sufficiency.

Accelerate & Sustain

Data Steward Training & 
Certification

Data stewards are funda-
mental in any successful data 
governance program, and 
they are always strapped for 
time. This hands-on one-day 
class brings data stewards up 
to speed in the fastest way 
possible turning them into 
efficient contributors to data 
maturity.

Mentoring

You will always encounter 
unforeseen obstacles in the 
roll out of your initiative. 
Get a head start by targeted 
onsite or remote mentoring 
sessions.

Health Check

Schedule a health check 
of your Data Governance 
& Stewardship initiative to 
assess the current state, the 
most critical issues and a 
roadmap to move to the next 
level.
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