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Data Governance Industry Models 
Software Templates for Health Plans
The Data Governance Industry Models Software Templates for Health Plans from 
Information Asset include the following artifacts to accelerate time to value: Business 
communities, Business definitions for critical business terms, RACI matrix with cus-
tom roles, Data Governance charter, Data policies, Data Quality Metrics for Member, 
Provider and Group, Data rules, Reference data sets and Approval workflows.

www.collibra.com

Data Governance Center
One integrated product suite to make data governance practical: implement your data 
governance operating model, increase and sustain end user adoption and report on com-
pliance, maturity and ROI metrics.

One of the single biggest challenges in Data Governance is sustained adoption. The Collibra Data 
Governance center drives end user adoption through easy business friendly end user interfaces, 
extensive data publication and consumption possibilities and integration with productivity tools 
and mobile devices (email approvals, I Pad app, portal integration, Search everywhere,… ).  Acces-
sible data assets become true Enterprise data assets.

Background

Why reinvent the wheel when you can learn from 
the mistakes by others before you? Data Governance 
programs can achieve a faster time to value by adopting 
best practices from a people, process and technology 
perspective. 

The Data Governance Industry Models Software Tem-
plates for Health Plans combine the following into one 
solution:

• People and Process best practices from hundreds of 
data governance projects.
• Industry patterns for data governance in health plans.
• Market leading data governance software from Col-
libra.

Pre-requisites

• Collibra Data Governance Center 4.1
• Two-day training session

As soon as you start your first Data Governance activities within the Collibra Data Governance Center, you can start collecting 
metrics, which cover data-  as well as steward and stakeholder activity metrics. Examples include growth metrics that show 
progress (e.g., declining trend in the number of issues month by month) or maturity metrics that indicate your current level 
(e.g., 50% responsibility coverage for your assets or 75%). Thus providing key metrics to the organization, as well to upper 
management regarding the value and ROI of the data Governance program.


