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Flexible Operating Model 
Design your environment to meet 
your needs

Organizations can benefit from data for a number of reasons, but unfortunately 
they struggle to expand their data programs to new use cases. Tools may work 
for specific use cases at initial installment but may not be able to keep pace with 
the evolving needs of an organization. Although many organizations face similar 
challenges, every organization has a unique ecosystem and requires technology 
configured to its needs.

Collibra’s Flexible Operating Model enables organizations to design their 
environments to meet their needs. Various departments, teams, and roles all 
behave differently within an organization and have unique needs. Our Flexible 
Operating Model ensures that everyone can design a model that works for them 
while still integrating into the broader effort of the organization to achieve true 
and lasting Data Intelligence. Organizations can build an environment catered 
to their unique structures and get up and running fast with Collibra’s Flexible 
Operating model. Collibra also offers our out-of-the-box templates and allows 
organizations and individual departments to extend and fine tune the model 
rather than building a completely new/independent one.

Benefits Configure and coordinate

A federated and flexible operating model 
allows teams to extend and enhance the 
model to meet their unique needs

Collaborate with all users 

Establish common workflows and processes to 
automate tasks and increase speed to outcome 
across the business

Create a shared language 

Define and standardize roles, responsibilities 
and terms to facilitate a common understanding 
within and across teams

Sustain high performance 

Scale and adapt models as the business 
environment changes and needs to describe 
terms evolve

“We [as data leaders] are 
here to help the business 
and bring value to them. You 
need to understand what 
they are doing, to speak their 
language, to make it simple for 
them – to understand not just 
their problems, but also their 
priorities and their ambitions. 
Ask yourself ‘how can you 
serve their ambitions?”

Laetitia Chassefiere
Group  Data Officer,  CMA CGM
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For additional questions,  
contact us at:
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Solution highlights

Asset types

Extend and enrich asset types with 
attributes and relations to define structures 
that address your organizational needs

Scopes

Allow users from different teams and 
departments to build a federated operating model 
while maintaining unification and consistency

Model management

Provide a stable, predictable and 
flexible Data Intelligence Graph to 
easily store governance data

If you are interested in learning more, please visit our website 
and request a demo at  collibra.com/request-a-demo.

Design your model 
according to your 
organization’s 
and departments’ 
specific needs

https://www.collibra.com/demo

