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Aligning data and Al initiatives to mission objectives

Data: The fundamental
element of citizen services

Theimportance of datainthe public sector,including federal and state and local governments,
cannot be overstated. Datainforms the decision makers of important agencies and departments,
aids warfighters across the globe, helps deliver critical and important services that have lasting
impacts on citizens. And, in the continued quest for digital transformation, data plays a pivotal

role inenhancing citizen services at both federal and state levels. To ensure these missions are
successful, the efficient management of supply chains, business operations, human resources
and all other interconnected aspects of running government operationsrelies on the intelligent
use of data.

However, with the strategicimportance of data comes heavy regulations and the absolute need
for trust from communities being served. Laws like the Federal Data Strategy provide a blueprint
for the government to leverage data as a strategic asset while helping to ensure that the use

of dataisresponsible, ethical and in alignment with the overarching mission of public service.

To compound these challenges, there has been a surge of interestin artificial intelligence (Al),
specifically generative Al (GenAl), in the public sector. Al can be utilized in a variety of use cases,
suchasallocating healthcare resources more efficiently, enhancing productivity through content
generation and automation of repetitive tasks, and improving citizen support through chatbots
and Alagents. Even “old” analytical Almodels are now seeing new life with expanded use cases
and an even greater need for faster and better outputs. And with this focus on new use cases,
thereis awidening gap between what departments and agencies want to do with dataand Al

and what they can do. This canlead torisky initiatives without a unified governance foundation.

While these problems seem disconnected, they boil down to one thing: governance
fragmentation. Control, visibility and even meaning are tied to specific systems, sources

and even compute platforms. And fragmentation extends to your people, as technical solutions
aren’taccessible to the stakeholders who need to create policies, steward and use the data.

The organizations that overcome these challenges to build a solid foundation for data governance
willaccelerate and strengthen every data and Al use case — without the risk.
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Understanding your
“why” first

While both data governance as well as Al governance can be viable solutions to the increasing
challenges public sector departments and agencies face, fully understanding the “why”

of these, or any programs, is critical for success. The essence of any program extends beyond
justgovernance, it’s about maximizing productivity and efficiency. Governance is the “how”;

it determines the way initiatives are managed, the rules of engagement and guidelines that

are set up to ensure they are executed well. However, the ‘why’, the reason you embark
onthese endeavoursinthefirst place, is inextricably tied to the added productivity they bring
toyour organization and deliver better citizen services. Increased productivity and efficiency
serves government employees and stakeholders inanumber of waysincluding time savings,
advancement to the mission,improvement in citizen satisfaction and others. Any initiative,

be it datagovernance or otherwise, should be an opportunity to eliminate waste and create
more efficiency.

Without a clear understanding of the expected productivity gains of yourimplemented solution,
there willinevitably be resistance from stakeholders, lack of user engagement and low adoption
of the program. To ensure success and realize the expected value, there are several things that
needtobe accomplished.

e Gainbuy-infrom stakeholders and decision-makers: Their support and understanding
can significantly influence the success of a project

Communicate KPIs and metrics clearly and often to all stakeholders: This helps create
transparency and fosters a sense of shared purpose

e Prioritize use cases and develop along-term roadmap: This helps plan for the right
resources early and helps you adjust on the fly as needed

e Continuously track productivity and adoption: Evaluating the effectiveness of the
project as you go helps you make necessary adjustments
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Business value chain

; Business use case :
' why? !
; 1 Data use case ‘
‘ ‘ what? ; !
Business goal ; } Data challenges ; Solution 1} Business value
| andbusinessissues | ! | andtasks | | and capabilities | ! ‘ and successmetrics |
! | Users and user stories I

Explain the tangible value for the organization and the practical benefits for specific
personas. ldentify target teams and users, tailor enablement plans and calculate created
value. Monitor the generated value, drive adoption of the use case and create benchmarks.

Next, it's time to determine tangible gains for your identified use cases. Determining these gains
justifies allocating resources to the project and helps secure stakeholder buy-in and alignment.
Next, you can prioritize use cases based onreturns and level of effort.

It'simportant to understand that not all use cases carry the same weight; some may require
more resources but yield greater returns, while others may be easier toimplement but offer
less value. Prioritization helps in strategizing the project execution and ensures that efforts
are directed towards use cases that offer the most gains, thus effectively driving the project
towardsits objectives.
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Sample Public Sector
outcomes and the
Initiatives that
support them

+*

Al

Public sector departments and agencies have an almost unlimited number of dataand
Aluse cases. However, with use cases you are planning or executing on now, five distinct
outcomesrise to the top. All of these use cases are important to enable data accessibility,
adoption and security while quickly scaling cross-functional dataand Al solutions to support

warfighter and business operations.

Enhance public services {g./?
«  Proactive citizen engagement
«  Servicedelivery optimization

- Citizenfeedbackanalysis

Drive innovation
and digital transformation

e “Smart”initiative
e Al-drivenanalytics
- Digital services expansion

Deliver trusted Al and enhance privacy

« Identity management

« Regulatory compliance
fordataand Al

«  Accesscontrol policy management
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Optimize operational efficiency

e Infrastructure management
«  Resourcesallocation optimization
*  Processautomation

Promote transparency
and accountability

*  Opendatainitiatives

«  Streamline financial management
andreporting

«  Citizenfeedback analysis
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Outcome: Optimizing operational efficiency

Optimizing operational efficiency is a perennial concern.
Efficient operations canlead to significant costand time
savings, freeing budgets to be better utilized in other mission
critical areas. Enhancing operational efficiency also has the
added benefit ofimproving transparency and accountability

and strengthening public trust. With more efficient operations,

departments and agencies can not only perform their duties
more effectively, but also respond faster to the needs and
expectations of warfighters and citizens alike.

Resource allocation optimization

Resource allocation optimization refers to the process
of assigning and managing resources in an efficient manner
to minimize costs and maximize output. Thisincludes staff,

equipment, facilities and other resources. Resource allocation

optimization helps to ensure resources are used effectively
and efficiently, leading to cost and time savings and improved
decision-making.

Datachallenges

o Disparate datasources: Various systems are oftenused
totrackresources,leading to disparate data sources.
A complete and comprehensive view of resources
is difficult to achieve, leading to inefficiencies
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* Inconsistent data quality: Varying level of data quality
canleadtoinaccurate analysis and poor decision-making,
severely impacting mission performance and success

¢ Lackof transparency: Without explicit visibility into how
resources are allocated, itis nearly impossible to identify
inefficiencies and areas forimprovement

+ Inefficient discovery, access and reporting: Without
efficient processes for discovering and accessing data,
creating reports (and the decisions that come from them)
take toolong, leading to sub-optimal outcomes or worse

Business outcomes

¢ Increased productivity: Efficient resource allocation
means less waste, leading to increased productivity
andanoverallhigher output

» Decreased costs: Optimizing resources efficiently
and effectively willhelp reduce costs and budget overages

¢ Increase confidencein decisions: With better dataand
improved visibility into usage, you'll make more informed
decisions, increasing confidence inresource management
decisions and allocations
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Outcome: Promoting transparency and accountability

Transparency and accountability is an essential component
inthe public sector and always a topic of concern for both
lawmakers and citizens, especially whenit comes to data.
Transparency ensures the proper access to information about
activities, decision-making processes and spending, allowing
government staff and citizens to evaluate the performance

of elected officials, projects, and departments and agencies.
Transparency promotes accountability, providing clear
understanding of who is responsible for both success and
failures. Transparency and accountability fosters greater trust
and enhances viability of data and Al initiatives while helping
to prevent misuse and negative outcomes.

Opendatainitiatives

Opendatainitiatives are designed to make data available
tothe publicinaneffort toincrease transparency, innovation
and public services. This requires making data available
tothe publicinformats that are easy to understand and use.

Datachallenges

e Lackof APlrepository and known data access: Without
anunderstanding of what APIs you have available and the
datasources they connect to, it can be difficult for users
tofindand access the data they need, which hampers
the effectiveness of open datainitiatives

e Lackof datatransparency and usage: Lack of visibility
into the data being used, whois accessing itand how
itis being used raises concerns about data misuse,
making it difficult for initiatives to be trusted

« Dataprotection: There are significant concerns about
sensitive data (especially Pll) being well protected
astonotleadtodatabreaches or misuse,leading
toerodedtrust
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Business outcomes

Increased efficiency and decreased costs: By making
datareadily available, organizations canreduce the time
andresourcesrequired torespond to datarequests

Increased productivity: By making data easy toaccess
and use, individuals and organizations can more easily
use this data to drive decision-making and innovation,
leading toincreased productivity

Enhanced public trust: By making data publicly available
and transparent, organizations can demonstrate their
commitment to openness and accountability, which

can help to build trust with the public

Reduced privacyrisks: By carefully managing and
controlling what datais made available, organizations
canensure that sensitive information is protected,
reducing therisk of privacy breaches
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Outcome: Deliver trusted data, Al and enhance privacy

With the amount of data being created on a daily basis and ¢ Managing consent and data subject requests: Without
the overwhelming surgein Al, trusted data, Aland enhanced citizens understanding and controlling how their datais
privacy are critical. By delivering trusted dataand Al to being used, trust in departments and agencies can erode

department or agency staff, significantimprovementsin
decision-making, enhanced public services and innovative
new citizen services can be achieved. However, balancing

the delivery of data and Al with the right protection and privacy
of dataisamust. Departments and agencies needtoensure
breaches that compromise citizen data, mission objectives « Nounderstanding of Almodels in use: A lack of

and national security do not take place. understanding of what Almodels are already in use make
it difficult toidentify data usage and potentially harmful
Almodels/use cases

¢ Lackof dataprotection and encryption: The absence
of comprehensive dataand Al governance policies and
practices makes it harder to monitor and control how data
is collected, stored, used and shared

Regulatory compliance for dataand Al

Regulatory compliance for dataand Al ensures adherence

. . Business outcomes
tolaws and regulations (both external regulations as well as

internal regulations). Itis critical for departments and agencies +  Increased productivity: With dataand Al properly
to ensure compliance to protect citizen information, avoid legal managed and governed from the start, initiatives are
problems, and maintain public trust. more effective, helping streamline employee productivity

to focus on other work/tasks
Datachallenges

* Decreasedremediation efforts and resource savings:
With active compliance comes time and cost savings,
eliminating the need for corrective measuresin T, finance,
legal and other groups

e |dentifying data elements that fall under dataand Al
protection: Understanding what data you have, where
itislocated,and who has access toit,and mapping that
to specificregulations and laws can be acomplex task,

leading to wasted time, money and potential misuse + Decreasedrisk of regulatory fines or penalties: Ensuring
compliance fromthe startis the best way to avoid fines

¢ Documenting processing activities and ensuring
and safeguard trust

accountability: Failing to keep proper records on how,
who andwhat dataand Al are used canlead to significant
reporting challenges and legal penaltiesif dataand Al
breachlaws

'—,:'—— Collibra ©2025 Collibra. Allrights reserved. | collibra.com



http://collibra.com

;_-;;:-—-' COllibra eBook

Ensuring productivity and efficiency for your dataand Al initiatives is key.
Collibrais here to help guide you with capabilities and solutions to tackle
any use case your department and agency needs.

@) o To learn more visit
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