Data migration workbook appendix

Data Cloud Platform Migration:

use case questionnaire 23
Abouttheuse case 23
DataPolicies 23
DataSource 24

Checklist for building your

data migration plan 25
Roles and responsibilities 26
Sample Data Cloud

Migration RACI Chart 27

'—,:'-— Collibra ©2025 Collibra. Allrights reserved. | collibra.com



Migration: Use case questionnaire

Data Cloud Platform Use CaseName

Information provided by: Date completed:

Guidance: Please answer each questions with as much detail as possible.

About the use case

Describethe use case. Are the existing data policies known or easily defined?
O Yes O No

Do existing policies need to be refined prior to the migration?
O Yes O No

Arethereregulations orindustry best practices that need

. . . o tobeassessed?
List the business units, departments, teams and individual O Yes 0 No

roles that will benefit from this use cause?

Isthere sensitive datainvolved?
O Yes O No

Arethere dataresidency restrictions that need
tobetakenintoaccount?

What are the hard benefits of this use case that can O Yes O No

be measured (e.g., productivity, cost savings)?

Who should be allowed access to the datarelated to this
use case? Provide detailsif accessrights are different based
ontheuserrole.

What are the soft benefits of thisuse case that can
be measured (e.g.,employee satisfaction)?

What are the dataretention policies?

Who will be responsible for measuring and reporting
onthe hard and soft benefits?
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(Use case questionnaire continued)

Guidance: Provide as muchinformation as possible for each data source. Include additional pages if there is more than
onedatasource. Youmustinclude at least one data source. If you don't know the answer to a question, state ‘unsure.

Data Source

Existing data source (provide descriptionand location):
Name: Location:

Description: Data Owners:

Additional Information

Listany additional data stakeholders?

Who willbe responsible for certifying and validating the data (if different than the data owner)?

Is the datacompatible with the new data cloud platform?

Do metadata connectors between your data governance platformand the source and destination platforms?

Are there existing connectors between the source and destination platforms?

Is sensitive or critical business data stored at the source?
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Checklist for building your data migration plan

Guidance: Check off each element once it has beenincluded in your data migration plan for each use case

Selectapproach
O Bigbang (all-at-once)
O Trickle (iterative)

O Hybrid (combination of both

Listroles and responsibilities

O Datasteward

O Dataowner

O Dataengineer

O Dataarchitect

O Privacy manager

O Applicationowner

O Businessanalyst

O Other

O Other

List situations that require a contingency plan

O Lossofskills

[0 Lossof subject matter expertise

O Migrationrollback

O Other

O Other
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Standards for datareadiness

O

O

Glossary with clearly defined terminology related to the data

and use case thatisimportant to the businesstokeep
everyone onthe samepage

Sufficient metadata with technical, business and privacy
context to enable all stakeholders to find, understand
andaccesstrusteddata

Technicaland businesslineage that provides end-to-end
flow of data, including transformationand usage

Data meets quality standards to ensure accuracy,
completeness, validity,and consistency

Other

Other

List critical elements of a post migration audit

O

Compare source and target data-values, formats, volume
of tables, columns and rows number of tables

Evaluate quality of data—accuracy,completeness,
validity, consistency

Assess for performance improvements

Identify anomalies and performroot-cause analysis

Validate sensitive datais protected

Other

Other



Roles and responsibilities

Afew examples of the impact of data migration on various teammembers

O DataSteward:Empowerswithenhanced data quality and governance capabilities, leading
tomore efficient management and utilization of data assets.

O DataOwner: Offersimproved dataaccessibility and control, ensuring strategic and effective
useindecision-making processes.

O DataEngineer:Provides amore streamlined and optimized datainfrastructure, enhancing
the ability to manage and manipulate large datasets efficiently.

[0 DataArchitect: Benefits from the opportunity to designandimplement more robust, scalable,
and efficient data systems aligned with current technological advancements.

O Privacy Manager: Allows reinforcement of data protection protocols and compliance with privacy
regulations, ensuring secure and ethical datamanagement.

O Application Owner: Brings aboutimproved application performance and dataintegration, leading
toenhanced user experience and operational efficiency.

O BusinessAnalyst: Gains access to more accurate and comprehensive datasets, leading
to deeperinsights and more informed business decision-making.
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Sample data cloud migration RACI chart

Task/activity

Project planning

Currentenvironment
assessment

Data classificationand
prioritization

Cloud service selection

Datamigration strategy definition

Infrastructure readiness

Datapreparationand cleansing

Migration execution

Testingand validation

Post-migration optimization
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Migration phase

Initiation

Assessment

Assessment

Planning

Planning

Preparation

Preparation

Execution

Execution

Closure

Responsible (R)

Project Manager

Data Architect, IT Team

Data Governance Team

Cloud Solution Architect

Data Architect

IT Team

Data Team

DataTeam,IT Team

Testing Team

Cloud Solution Architect

Accountable (A)

Data Architect

Data Architect

Data Governance Team

IT Manager

IT Manager

IT Manager

DataTeam

Project Manager

Project Manager

Project Manager

Consulted (C)

Cloud Solution Architect,
Business Stakeholders

Cloud Solution Architect

IT Security, DataOwners

Data Architect, Procurement

Cloud Solution Architect

Cloud Solution Architect

IT Team, Data Architect

Cloud Solution Architect

Data Architect, IT Team

DataTeam,IT Team

Informed (I)

Project Team,
Stakeholders

Project Team,
Stakeholders

Project Team,
Stakeholders

Project Team,
Stakeholders

Project Team,
Stakeholders

Project Team,
Stakeholders

Project Team,
Stakeholders

Project Team,
Stakeholders

Project Team,
Stakeholders

Project Team,
Stakeholders
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