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The data sharing imperative: A leader’s guide
to driving value

Organizations today face a widening chasm between data’s transformative potential and their ability to realize
it. As Al accelerates the pace and scale of innovation, a fundamental barrier standsin the way: fragmented
governance. Without a unified approach to sharing and governing data across the enterprise, you'll find your
organization unable to capitalize on your most valuable asset—data—just whenyouneedit most.

The problem: Governance fragmentation

In most enterprises, governance remains tethered to specific systems, sources and compute platforms
—creating blind spots that prevent organizations from scaling their data and Al initiatives safely.
This fragmentation manifestsin:

»  Disconnected Vvisibility across hybrid environments

« Inconsistent policy enforcement

« Businessusersisolated fromdataaccess

«  Growingbacklogs of datarequests

¢ Mountingcompliancerisks

Theresult? Organizations can't move at the speed Aldemands without compromising safety and trust.

Accelerate innovation with unified governance

The path forward lies in unified governance that transcends traditional system boundaries. By untethering
governance from specific platforms and bringing it to the data level, organizations gain unprecedented
capabilities. Automated visibility. Control. Tracing. All of these become seamlessly integrated across

your entire data estate, while technical and business users naturally collaborate. This approach ensures
consistent policies flow effortlessly across all data locations, creating dynamic connections between
datasetsand Aluse cases. Theresultis afoundation for accelerating data sharing and safe innovation
across the enterprise, turning governance fromaconstraint into a catalyst for growth.
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Data Confidence: The difference-maker

When you establish unified governance across every data source, use case and user, you achieve
something transformative: Data Confidence. The benefits are powerful. Because it means that your
colleaguesinMarketing, Legal and other areas can confidently use trusted, high-quality data to drive
decisions. So you accelerate innovation without compromising safety, as business and technical teams
seamlessly collaborate toward shared goals. Data Confidence isn’tjust about better governance—it’'s
about unleashing your organization’s full potentialin the Al era.

This workbook guides you through this critical transformation, providing four practical steps to building a
data-driven culture thatincludes:

1. Settingthe vision

2. Buildingastrong foundation for organizational success

3. ldentifyingtechnology capabilities that facilitate self-service dataaccess
4. Effectively managing change

Thejourney to unified governance isn’t optionalinthe Al era—it’s the foundation that will determine your
ability tocompete. Let'sbegin.

Data Confidence | Explained
Accelerating all your data and Al use cases, safely and with well-understood data

Data Confidenceis the way you and your colleagues feel whenyour organization canaccelerate every
dataand Al use case — without compromising on safety or quality.

Ithappens when governance becomes anenabler rather than abottleneck. Your people canfind,
understand and use trusted dataacross every system. Business context flows alongside technical
metadata. And policies apply consistently everywhere datalives.

Bottomline: Whenyour people can trust,comply and consume data confidently,innovation accelerates.
That’s Data Confidence.
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Sharing is good business

Modern organizations collect vast amounts of customer, operational and market data because they
recognize its potential. But collecting datais not enough. Smart data leaders know that the true power
of datais harnessed only whenitis shared and used intelligently throughout the organization.

Andthisis why dataleaders want to foster a data culture that will help them break down silos,enhance
collaborationand democratize data. Data can help drive better business outcomes - including enhanced
business growth andinnovation - when you empower data consumersinyour organization tofind,
understand, access and share trusted data to generate criticalinsights.

However, many organizations struggle with challenges, such as:
» Datasilos

»  Limitedunderstanding

«  Dataprotectionconcerns

- Poordataquality

«  Lackofdataownership

»  Culturalresistance

You canovercome these barriers with a well-formed strategy and a shiftin organizational mindset.

Now, let’'slook at the four steps to data sharing success.
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Step 1: Set the vision

Start with your why

Building adata-driven culture requires identifying your organization’s priorities, aligning them to use cases,
understanding challenges and quantifying expected outcomes. Make sure to prioritize high-impact,
feasible use cases.

What are your organization’s top strategic initiatives?

«  Enhancing customer experience «  Expeditingnew productintroduction
*  Optimizing operational efficiency .
«  Drivingtransformationandinnovation .

*  Improving risk managementand compliance

Identify and prioritize use cases aligned to the strategic initiatives

you selected above

«  Customer 360 views «  Regulatory compliance

»  Personalized marketing and product offers «  Dataprivacy management

«  Cross-channel customer service «  Frauddetectionand prevention
+  Processautomation .

* Infrastructure and asset management .

*  Productlifecycle management .

«  Markettrendanalysis
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What are your top data sharing-related concerns or challenges related to enabling
the use cases listed above?

Low visibility of data across the organization
Limited understanding/low data literacy
Increasing data privacy regulatory requirements
Lack of trustin data-driven business decisions

Theinability of dataconsumers to efficiently access data

Now that you've identified priority use cases, we recommend choosing one use case to pilot your strategy
and help sort throughany issues along the way.

Whichuse case willyou start with?

Inthe following sections, we'll develop your action plan.
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Step 2: Build a strong foundation
for organizational success

Gain organizational buy-in

Involving key stakeholdersis crucial for maintaining engagement throughout your pilot.
Securing executive-level buy-in helps:

«  Ensuretheeffortis aligned with the organization’s strategic initiatives
«  Securecommitment for necessary resources and funds
- Facilitate top-down communication to drive action and prioritize the effort

- Provide credibility and gather cross-functional support

List the candidates that could serve as executive sponsors for your effort.
Name andtitle:
Name andtitle:
Nameandtitle:

Additionally, involving technical and business stakeholders willensure your effort is technically feasible
and aligned with business goals. This collaboration fosters mutual understanding, secures broader support
and enhances effective communication, ultimately leading to a successful and sustainable initiative.

List the critical business and technical stakeholders across your organization you need toinclude
inthis pilot.

Name and title:
Name and title:

Name and title:
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Step 3: Establish a structure to ensure transparent
and responsible data sharing

Policies and procedures are essential in creating adata-driven culture because they provide the framework
for consistent datamanagement, ensure compliance with regulations and promote trustindataacross

the organization.

What policies and procedures outlining roles and responsibilities do you already have or planto have in
place at your organization to address the challenges youidentified earlier and enable your pilot use case?

« Datasharing « Datadocumentation
+ Dataaccess +  Dataclassification
« Datausage .

- Dataqualityassurance .

+  Dataretention .

- Dataprivacy
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Step 4: Identify the right technology

for self-service data access

Acrucial part of fostering adata-sharing culture is democratizing dataand enabling users to find and use
reliable dataindependently. This canbe accomplished by providing various tools and features that simplify
datadiscovery,comprehension and access. Identify the technological tools and capabilities required to
supportyour pilot use case. Which ones will you need to deploy to overcome the data sharing challenges
youidentified earlier?

Centralized data catalog: Provide an
inventory of data assets from various sources
across the organization, complete with
relevant metadata (such as classifications)
offering helpful context

Business glossary: Define and manage
business terms to facilitate acommon
understanding of critical data concepts.
Improve data literacy and facilitate effective
communication among data stakeholders

Automated datalineage tracking: View
where data originates, how ithas been
transformed and whereitis being used
across various systems and processes

Data quality assessment and monitoring:
Determine data quality rules and metrics and
automatically evaluate data against those
standards to gaininsightsinto data quality
issues and areas forimprovement

Data policy management: Create and
maintain policies related to the collection,
accessand usage of datato help ensure that
itis utilized and shared appropriately and
incompliance withinternal standards and
external regulations

Data sharing agreements and contracts:
Establish clear agreements outlining
acceptable use casesandterms

for datasharing
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Data marketplace: Allow users to shop
for curated data products easily, reducing
reliance on|T or data specialists

Data accessrequest management:
Automate dataaccessrequest mechanisms
to streamline access and minimize delays
while complying with relevant policies at scale

Collaboration: Enable users to share
knowledge, certify dataassets and discuss
data-relatedissues. Provide tools for
workflow management to help stakeholders
collaborate ontasks and simplify processes,
including documenting data assets

Data querying: Allow usersto query
dataacross sources to view and better
understand its contents

Data masking: Protect sensitive data so only
therightusers canaccessit

10
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Make sure you can effectively manage change

Establishing adata-driven culture hinges significantly on the often-underestimated element of change
management. Change management is crucial for encouraging team members to actively engageinan
organization’sinitiative to be more data-driven. Effectively managing resistance facilitates asmoother
transition to robust data sharing practices. Achieving thisinvolves educating stakeholders on the value of
effective data sharing and ensuring that team members are aligned with the new practices and changes.

Deliver training and enablement

Create training materials and sessions and promote ongoing learning and skill development. Doing so
will maximize your effort’s success by minimizing potential knowledge gaps and ensuring continuous
engagement. Which of these willyouimplement for your pilot?

- Dataliteracy workshops .
- Tool-specifictraining .
- Advancedtraining sessions .

Select and monitor KPIs and feedback for continuous improvement

Ongoing evaluation and refinement, based on measured results and user feedback, drive success and
ensure your initiative remains aligned with your organization’s evolving needs. Regularly monitor KPls
tomeasure progress and collect feedback from stakeholders toidentify areas forimprovement.

Referencing your pilot use case, how will you capture feedback and measure the success
of youraccomplishments?

- Datausage and productivity metrics .
«  User satisfactionscores .
- Surveys .

- Focusgroups
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Tell everyone about it

Documentand share the successes and positive outcomes of sharing and using trusted data with key
stakeholders to support your organization’s top initiatives. Demonstrating these tangible benefits
willencourage others to participate and contribute.

How willyou communicate the success of your pilot program with stakeholders and recognize wins?

» Casestudies * Incentives
e Successstories .
*  Newsletters .
*  Awards .

From vision to reality: Data sharing and
Data Confidence

Youdidn'tthink you could doit. The challenges were too much. But now you know there’'s away, and
amethod, for creating adata-driven culture based on data sharing.

Throughout this workbook, you've developed more thanjust a plan - you've created a blueprint for
transforming how your organization thinks about and uses data. The real power liesinhow these
elements work together:

- Aclearvisionthat connects data sharing to business outcomes

«  Astronggovernance foundation that enablesrather than restricts

«  Technical capabilities that make trusted data accessible and actionable
» Achange managementapproach that drives sustained adoption

As you move forward, remember thisjourney is about much more thanjustimplementing new tools or
processes. It's about fundamentally changing how your organization collaborates. About how your
colleagues view and value data. About putting the power of data to work for your organization.

By following this structured approach, you're notjust creating a culture of data sharing. You're exchanging
fragmented governance for unified governance. And you're building Data Confidence across
your enterprise.

The time for transformationis now. Take these insights, adapt them to your organization’s unigue context,
and begin creating the future of data-driven decision making.
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Learn more

Discover how Collibracan help you share trusted data to enable a data-driven culture
and better business outcomes.

Take a tour

See how the Collibra Data Intelligence Platform enables trusted data sharing.

Get started

Check out our readiness checklist to ensure trusted data sharing
across your organization.

0%0o

(@) please visit

If you are interested in learning more,

5= Collibra © 2025 Collibra. Allrights reserved. | collibra.com

CO20-COor42-11


http://www.collibra.com
https://www.collibra.com/us/en/use-cases/solution/data-sharing
http://collibra.com/tour
https://www.collibra.com/us/en/resources/data-sharing-readiness
http://www.collibra.com

	Text Field 1011: 
	Text Field 1015: 
	Text Field 1012: 
	Text Field 1016: 
	Text Field 1013: 
	Text Field 1017: 
	Text Field 1018: 
	Text Field 1019: 
	Text Field 1020: 
	Text Field 1021: 
	Text Field 1022: 
	Text Field 1023: 
	Text Field 1024: 
	Text Field 1025: 
	Text Field 1026: 
	Text Field 1027: 
	Text Field 1028: 
	Text Field 1029: 
	Text Field 1030: 
	Text Field 1031: 
	Text Field 1032: 
	Text Field 1033: 
	Text Field 1038: 
	Text Field 1041: 
	Text Field 1039: 
	Text Field 1042: 
	Text Field 1040: 
	Text Field 1043: 
	Text Field 1044: 
	Text Field 1045: 
	Text Field 1046: 


