
How to use data 
governance to achieve 
Data Intelligence 



2How to use data governance to achieve Data Intelligence

Table of contents

Introduction 3

The Data Intelligence framework 5

Determine the business imperatives 8

Build the business initiatives 10

Identify the data challenges 12

Implement a data solution 14

Achieve business outcomes 19

Conclusion 21



How to use data governance to achieve Data Intelligence

Introduction 
Organizations strive to achieve Data Intelligence. They 

want to connect the right people to the right data, so they 

can transform their businesses and beat out competitors.  

They need to enable data citizens, people who rely on 

access to trusted data to do their job, to use data to make 

accurate business decisions. 

However, there are a number of barriers that make Data 

Intelligence seem like an unrealistic goal... 
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There’s no consistent terminology!

There are too many data tools and sources

There’s poor data governance

We can’t trust the data quality

Is this compliant with GDPR and CCPA?

We need help from IT to understand the data architecture

All of the processes are manual

With so many challenges, organizations can 
feel lost. They want to solve all these challenges 
and empower all data citizens, but don’t know 
where to start.
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The Data Intelligence 
framework
Organizations need a roadmap for achieving Data 
Intelligence quickly and efficiently.
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In order to transform into a Data 
Intelligent organization, it is 
essential to have a framework 
built on four themes:

01  Use case driven 
Focused on prioritized business imperatives (consumption led)

02  Value quantified 
Expected and realized value quantified continuously

03  Targeted product capabilities 
Product capabilities deployed incrementally as needed 

04  Scalable delivery model 
Right sized delivery and operating model to deliver and support  
an organization’s vision 
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To make the Data Intelligence 
framework come to life, organizations 
must follow these steps:

Determine the business imperatives

Build the business initiatives 

Identify the data challenges 

Implement a data solution

Achieve business outcomes
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Determine 
the business 
imperatives 

1
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Determine the business imperatives

Data Intelligent organizations tie their data initiatives to business imperatives and enterprise 

wide objectives. It’s not enough to launch a general Data Intelligence project; organizations 

must know why Data Intelligence is necessary. 

Consider these questions:

Why is Data Intelligence important?

Why does this organization need Data Intelligence?

Why should we act now?
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Build the business 
initiatives 
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After understanding why it needs Data Intelligence, organizations must clarify what the desired outcomes 

are. The advantages are, of course, endless. But in the early stages of business transformation, it is essential 

to have a specific focus.

This is where it becomes important to be use-case driven and identify what specific initiatives the 

organization wants to address. The use cases should tie to a business imperative and be value quantified, 

meaning that they are measurable and can be enhanced continuously.

Common use cases:

Grow the business 
(revenue focused)

Run the business 
(cost focused)

Protect the business 
(risk focused)

• Identify new customers and market 
opportunities

• Innovate product and service offerings

• Increase customer lifetime value

• Accelerate time to market

• Optimize promotions and marketing 
campaigns

• Reduce IT operations and maintenance 
costs

• Eliminate duplicate data spend

• Optimize supply chain operations

• Optimize sales and marketing efficiency

• Improve production inventory efficiency

• Avoid regulatory fines and penalties

• Streamline auditing and reporting

• Protect against data breaches and other 
data incidents

• Increase customer and investor trust

Build the business initiatives2
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Identify the  
data challenges 
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After determining what the desired outcomes are, organizations must also determine what challenges 

they face in their day-to-day operations. 

The data stewards may be best equipped to identify the challenges across the enterprise. The data steward 

is the true owner of data management and all data citizens turn to the stewards to solve their problems.

Identify the data challenges3

Data Privacy and Compliance

“Is our data map up to date?”

“There’s inconsistent terminology!”

“How do I track these business processes?”

Data Stewards

“We manually update in fragmented tools”

“We spend months to get agreement”

Data Engineering

“We waste hours in meetings with  
business analysts!”

Data Science

“Who can provide me access?”

“I’m spending hours cleaning data!”

“I need more data to retrain my model!”

Line of Business

“I search for data across so many sources!”

“Can I even trust this data?”

“I spend hours getting it in the right format.”
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Implement a  
data solution

4
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Implement a data solution

Implementing a data solution is the how. More often than not, organizations deploy data 

management solutions that are IT-focused, rather than business-focused.

It is essential to implement a solution with targeted product capabilities that address the 

immediate challenges that data citizens face. In order to generate insights from the data, a 

data citizen needs to be able to answer these questions: 

How do I know what data we have, and locate the data I need? 

How do I know what this data means, that it is right for me, and how it should be used?

How do I know the data is of sufficient quality and accuracy for my purposes?

How can I collaborate across the business, share feedback and publish new data?

How can I access this data quickly and use it in a compliant manner?
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Implement a data solution

Understand

Fully understand the data’s origin, 
classification, content and how it 
is already being used across the 
organization 

Access

Efficiently provide access to data 
while ensuring compliance with 
usage/sharing policies 

Find

Discover data assets with an intuitive 
and searchable catalog - including 
definitions, categorization and 
segmentation

Collaborate

Promote collaboration and reuse 
across the organization, ensuring 
newly created data assets are 
shared, feedback can be shared, 
and issues efficiently resolved

Trust

Trust in the data and have confidence 
it is being used in-line with internal 
policies and external regulatory and 
privacy requirements 

4

These questions can be answered through an enterprise grade solution with product capabilities 

that enable data citizens to: 
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Implement a data solution4

Best-in-class data solutions bridge the gaps between teams by embedding data governance. In 

particular, they enable data stewards to do their jobs more quickly and efficiently, and in turn, 

they can empower the rest of the organization to unlock the value of their data. 

There are a number of data governance capabilities that act as foundational pieces to a Data 

Intelligence solution. In addition to covering core governance capabilities, organizations must 

invest in a platform that offers a scalable delivery model. This platform must also evolve in 

tandem with changing organizational structures, needs and use cases.

Data governance fuels Data Intelligence
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A truly Data Intelligent solution empowers data stewards and the rest of the organization to collaborate in 

a meaningful way. This can be achieved through a robust data governance foundation with key capabilities.

Implement a data solution4

Required capabilities for data governance:

Adaptive data governance

Create a shared language and keep pace 
with change with a scalable Business 
Glossary, Reference Data, Data 
Helpdesk, and active metadata graph

Collaborative workflows  
and management

Automate processes with Intuitive 
Workflows and shop for data assets with 
crowdsourced feedback

Enterprise data catalog

Enable business users to discover 
and examine trusted data across the 
enterprise in minutes

Wide-range connectivity

Connect to commonly used data 
sources, BI tools and metadata 
with rest-based APIs for one single 
system of record

Embedded privacy by design

Manage policies and compliance across 
the enterprise with Policy Manager and 
integrated Process Registers

Enterprise-wide security  
and architecture

Securely deploy across the enterprise with 
a Flexible  Operating Model, role-based 
permissions and asset-level controls
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Achieve business 
outcomes 

5
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With a strong data governance foundation and an implemented Data Intelligence framework, organizations 

can connect the right data, insights, algorithms and people to optimize processes, increase efficiency and 

drive innovation. 

And when organizations achieve Data Intelligence, they see real, tangible results. Through Data Intelligence, 

organizations experience:

Achieve business outcomes5
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Revenue growth
• Customer acquisition

• Product innovation

• Promotion analysis

• Pricing optimization

Risk mitigation 

• Data privacy compliance

• PI data discovery

• Policy enforcement

• Vendor risk management

Operational efficiency
• Supply chain optimization

• Production inventory efficiency 

• Marketing and sales efficiency

• Service optimization

Data modernization

• 3rd party data spend reduction 

• Data lake optimization

• Report / app consolidation 

• Reference data management
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If you are interested in learning more, please visit collibra.com.

Conclusion 

Investing in a governance solution paves the road to successful digital transformation and, ultimately, 

Data Intelligence. Once organizations determine their business imperatives and initiatives, they must 

identify the challenges and start looking for a solution. A robust data governance platform helps build the 

foundation for Data Intelligence because it creates a centralized space where all departments can work 

together to generate insights from their data.
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https://www.collibra.com/

